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business and industry give evidence that much remains yet to be
accomplished in the application of psychology to this phase of human
affairs and suggests that substantial progress may be expected in
coming years.
SUMMARY
Personnel problems are among the most fundamental problems that
confront the management of a business or industrial concern. The
personal relationships within an organization and the adjustment of
each individual to his working situation determine in part the success
of the enterprise. Much attention has been given in recent years to
the systematic study of personnel problems, toward the end that
psychological principles may be more fully utilized in their solution.
One persistent problem that has yielded to psychological investiga-
tion is the problem of employee training. Methods developed in
recent years have greatly facilitated the training of new employees and
the retraining of present employees for the efficient performance of
their duties. A second major problem has to do with the evaluation of
employee characteristics and performance, toward the end that each
employee may be assigned to work that permits optimum use of his
capabilities. Formal merit-rating programs developed and applied
with the aid of psychological methods represent an important step in
the solution of this type of personnel problem.
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